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Role in the project

• Responsible for Quality Assurance Management

• Responsible for teaching of methodological and theoretical background of LCA, 
LCC, PEF etc. to participants (when requested)

• Proposal for the content of the handbook

• Responsible for controlling the professional context of the GUIDE book - verifies
that the handbook is written according to the accepted content.

• Responsible for the peer review of the Handbook,

• Contributing to data collection for web application and multimedia tools in the 
book.

• Organisation of a project meeting and a multiplier event.

• Participant to all work package, especially of learning and teaching work package

• Leader of Workpackage 6: Learning and Teaching: mutual information sharing
among project participants.

• Leader of Workpackage 8 Quality Assurance and Evaluation
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WP 6: Joint education between 
participants

• Collaborative short-term training of staff members of the partnership 
institutions to work on project implementation, exchange experience on 
the project, learn about good practices in institutions, participate in joint 
training courses, etc.   The duration of the mobility is 3 professional days.

• The project partners present their good practice. One side the participant 
learn about importance of carbon embodied methodology developed by 
Bionova, other hand the goal of this event a knowledge transfer of LCC 
and LCA calculation for solution of circular economy, and thirdly, to gain 
experience of the ÉMI 's Solar Decathlon and FIEK programs and about 
the methodological background of these researches.

• Beside this we invite speaker from other software developers, especially 
from Ecoinvent or Thinkstep.
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WP 8 Quality Assurance and Evaluation

• Setting up the Quality Assurance Committee (QAC)

• Set up goals of project assurance (why to assure the project’s quality?)

• Assign responsibilities to members of the quality team and determine 
the hierarchy of management (who will carry out the quality assurance 
activities?)

• Gather relevant information on the project standards and define 
compliance criteria (how to make quality assurance?)

• Identify a set of measurements (checklist) and metrics to be used to 
determine quality levels and performance: good (G); acceptable (A), 
further development (FD), missing (M).

© Ecoinnovazione srl 2019. All rights reserved



Evaluation

Indicators described in the project

• We measure the number of usage of web application and downloaded
Handbook.

• Number of visitors, number of downloaded text book, number of adaptation of 
web application and number of feedback;

• Number of joint learning training;

• Number of participants of short course at the Construma expo ;

• Number of participant of Multiplier event,

• Number of feedback and comments arriving to the apps,

• Measured or calculated Carbon Footprint reducing,

• Number of interested people, who want apply it,

• Number of interested people at our outside partner,

• Number of EPD on the market,

• Result and evaluated repeated survey about consumer attitude,
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Budget

Management 6000€ 250€ per month

Open meeting 2875€ 575€ per person

Meeting 3 2875€ 575€ per person

Meeting 4 2875€ 575€ per person

Meeting 5 2875€ 575€ per person

O1 22935€ 110 p*d

O1 web application 23505€ 115 p*d

Mulptiplier event 2400€ 20 local 2 foreign

Joint training 1375€ 225 €PerPerson

67715€
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